LINCOLN COUNTY SCHOOL DISTRICT
BOARD OF TRUSTEES DISCUSSION WORKSHOP
THURSDAY, JANUARY 25, 2024 9:00 A.M.
CALIENTE ELEMENTARY SCHOOL
289 LINCOLN STREET, CALIENTE, NV 89008

PUBLIC NOTICE
The public is hereby notified that the Lincoln County School District Board of Trustees reserves the right to take agenda items out of posted
order (except that public hearings will not begin earlier than posted times); items may be pulled or removed from the agenda at any time; and
items may be combined for consideration. A time for public comment is provided at the beginning and at the conclusion of the meeting. A time
limit of three minutes will be imposed by the Board President, for public comments, in order to afford all members of the public who wish to
comment, with an opportunity to do so within the timeframe available to the Board.

Reasonable efforts will be made for members of the public who have disabilities and require special accommodations or assistance at the
meeting. Please call the Board Secretary at (775)728-8000, at least five business days in advance so that arrangements can be made.

This public notice has been posted at School District Office, the eight public schools, the United State Post Offices, and the Lincoln County
Courthouse. This agenda is also posted on the school district website at www.lcsdnv.com, and the State of Nevada’s public notice website,
https://notice.nv.gov

This meeting is also available at Pahranagat Valley High School, Alamo, NV via Polycom
The support materials to this agenda are available, at no charge by contacting Kristi Cowley at Lincoln County School District, P.O. Box 118,
Panaca, NV 89042, (775)728-8011 or through email at kcowley@lcsdnv.com

AGENDA

1. Board Business
A. Call to Order Pledge of Allegiance
B. Public Comment (This period is devoted to comments and discussion by the general public. No
action may be taken upon a matter raised under this section until the matter has been properly
placed on an agenda for action. Public comments are limited to 3 minutes per person.)
C. Discussion — No Action
1. Great Boards — Great Boards develop support for Superintendent and Board
Members to intentionally build a high-trust team culture. The Franklin Covey
program differs from other programs for School Boards and School District
leadership training through the designing of effective implementation processes,
evidence-based and research-based content and provides the support needed to
meet District needs. The Great Boards program follows these pillars:
A.) Continued Clarity around Board and Superintendent roles.
B.) Shared vision around student success.
C.) Accountability aligned to Board and Superintendent evaluations.
D.) Community engagement aligned to leadership development.
Marty Shafer will build leadership capacity and teams at the School Board,
Superintendent and District level.
E.) Superintendent Evaluation aligned to the Great Boards work.

D. Public Comment (This period is devoted to comments and discussion by the general public. No
action may be taken upon a matter raised under this section until the matter has been properly
placed on an agenda for action. Public comments are limited to 3 minutes per person.)

2. Adjournment




